
IJFANS INTERNATIONAL JOURNAL OF FOOD AND NUTRITIONAL SCIENCES 
ISSN PRINT 2319 1775 Online 2320 7876 

Research paper © 2012 IJFANS. All Rights Reserved, UGC CARE Listed ( Group -I) Journal Volume 11 ,Iss 12, 2022  

 
                                                                                                                                                                      202571 

 
 

AUTONOMY AND ITS IMPACT ON PRINCIPAL PERFORMANCE: A STUDY OF 
HIGHER SECONDARY SCHOOLS IN KASHMIR 

Irfan ul Hassan and Dr Disha Maheshwari 

1. Research Scholar School of Education Sharda University, Grater Noida  

2. Assistant Professor, School of Education, Sharda University, Grater Noida 

 

ABSTRACT 

This study investigates the impact of autonomy on the performance of higher secondary school 

principals in Kashmir, a region characterized by political instability and socio-economic 

challenges. Using a quantitative approach, the research surveyed 60 principals to evaluate how 

varying levels of autonomy influence their leadership effectiveness and ability to manage school 

challenges. The findings reveal a significant positive correlation between higher autonomy and 

improved principal performance. Principals with high autonomy reported greater effectiveness in 

handling school-related issues and exhibited transformational leadership styles, whereas those 

with low autonomy faced more substantial challenges and tended to adopt less proactive leadership 

styles. The study highlights that increased decision-making freedom allows principals to address 

specific needs more effectively, suggesting that enhancing autonomy could lead to better 

educational outcomes. The results provide valuable insights for policymakers and educational 

authorities, advocating for policies that empower principals with greater autonomy to improve 

school management and performance in conflict-affected regions like Kashmir. 
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INTRODUCTION 

Autonomy is among the most impactful variables affecting the performance and effectiveness of 

school principals. This is especially true in areas that are prone to political instability and the 

existence of social challenges. In a study conducted to analyze the effects of autonomy on 

performance, the researchers explored the various factors that affluence autonomy and principal 

performance in higher secondary schools in Kashmir. It notable that school context is the relative 

level of independence or freedom that the principal of a school enjoys when it comes to decision-

making in regards to the management of the school and the provision of educational service 

delivery. As such, there are three aspects that the research considered. First, the level of 

autonomy is related to school management on the extent to which principal are free to make a 

decision concerning setting the curricula, managing staff, and allocation of resources all with 

minimal external forces. The second refers to perception other indicators of autonomy (sampling 

error?). The third aspect pertains to the effect of autonomy. 

The study examined the relationship between the level of autonomy and performance to give an 

insight into the way the autonomy can spearhead decision-making and enhancing leadership 

assumption levels. The aim is to allow the principals to make decisions concerning any challenging 

situations while improving the effectiveness in school management and solving the chaos facing 

educational institutions. 

 

SIGNIFICANCE OF THE STUDY 

This study on autonomy and its impact on principal performance in higher secondary schools in 

Kashmir holds significant importance for multiple reasons. Primarily, it is a source of valuable 

information regarding the effect of enhancing autonomy of action on the performance of school 

principals. In the context of Kashmir, where the conflict and consequent sociopolitical instability 
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have created a unique and highly challenging situation for school principals, it is crucial to 

understand that providing them with more powerful decision-making capabilities would enhance 

their ability to act as leaders. In other words, the knowledge that stronger autonomy leads to 

better performance is necessary for developing approaches that can help school principals 

become more powerful and influential leaders in response to the unique and complex challenges 

they face. Furthermore, the fact that higher autonomy leads to improved performance 

demonstrates that the transition to a more decentralized system of management that leaves 

decisions in the hands of individual principals is safe to implement. This information is essential 

for policymakers and officials responsible for designing the education management system for a 

conflict-contingent area. Finally, this knowledge can be used to enhance school performance. 

Stronger, increasingly autonomous principals are better able to address challenges that both are 

and are not academic in nature, leading to better student outcomes and a more robust 

performance of the educational environment. In the context of Kashmir, where schools are 

impacted by powerful external forces, it is necessary that they have principals who can 

adequately respond and adapt. 

Furthermore, this research enriches the existing body of literature on educational leadership by 

providing empirical evidence from a specific and challenging context. It expands our 

understanding of how autonomy influences leadership practices in conflict zones and offers a 

foundation for future research and comparative studies in similar regions. This contribution is 

valuable for scholars and practitioners interested in the dynamics of school leadership under 

difficult conditions. 

Finally, the study's findings can inform strategic planning and capacity-building efforts aimed at 

enhancing school leadership in Kashmir. By highlighting the benefits of autonomy, the research 

supports the development of leadership programs that focus on improving principals' decision-

making skills and providing them with the resources needed to exercise greater autonomy 

effectively. This can lead to more effective and resilient leadership, ultimately benefiting the entire 

educational system in the region. 
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REVIEW 

Research on the role of autonomy in educational leadership indicates its substantial importance 

for principal effectiveness. First and foremost, research by Leithwood and Jantzi highlights the 

need for the enhancement of principals’ autonomy because higher levels of this characteristic 

are associated with the more stable implementation of strategies in response to a school’s needs. 

Davies argues that principals must have high levels of autonomy because schools in conflict-

affected regions face many pressures, which requires them to be able to make decisions that 

facilitate their crisis management and school survival. Dinham makes a similar point, arguing that 

schools in which a principal has high levels of autonomy are more likely to adapt and innovate 

domain-level responses that make the school environment more healthy and responsive. At the 

same time, the low level of autonomy is an equally crucial factor to consider. Khosa concludes 

from his research on the topic that a principal’s restricted decision-making power makes it more 

challenging for him/her to manage the institution’s needs and the student needs placed on the 

school. In Kashmir, a region experiencing an intense political conflict, the lack of resources and 

the constantly changing external context implies the need for flexible decision-making. Given the 

factors affecting this school’s principal, the data indicates that supporting him with autonomous 

capacity to make policy and operational decisions supports his performance and resilience. 

There is also a theoretical perspective to consider. According to Bass and Avolio, principal 

autonomy enhances the effect of leadership styles, particularly the transformational style that 

strives on be a high level of freedom for the implementation of a visionary change. The data, as 

described, is consistent with these perspectives in that autonomy allows the principal of Armaan 

High School in Kashmir to exercise his leadership style. 

OBJECTIVES 

● To evaluate how different levels of autonomy affect the performance of higher 

secondary school principals in Kashmir. 
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● To identify the specific challenges and benefits associated with varying levels of 

autonomy for school principals. 

METHODOLOGY 

Research Design: This study employs a quantitative research design to systematically assess the 

impact of autonomy on the performance of higher secondary school principals in Kashmir. 

Sample: The study will involve a sample of 60 higher secondary school principals from various 

districts in Kashmir. This sample size ensures a representative overview of principal experiences 

across the region. 

Data Collection: 

● Survey Instrument: A structured questionnaire will be used to collect data. The 

questionnaire will include sections on autonomy levels, leadership performance, and 

challenges faced. 

● Autonomy Measurement: The survey will assess autonomy using Likert scale items 

related to decision-making authority and freedom in managing school operations. 

● Performance Measurement: Principal performance will be evaluated based on self-

reported effectiveness in managing school challenges, supported by performance metrics 

and qualitative feedback from school stakeholders. 

Data Analysis: 

● Descriptive Statistics: Descriptive statistics will be used to summarize the data, including 

mean scores for autonomy levels and performance ratings. 

● Correlation Analysis: Pearson correlation coefficients will be calculated to determine the 

relationship between autonomy levels and principal performance. 

● Comparative Analysis: Differences in performance across varying levels of autonomy will 

be analyzed using ANOVA or t-tests to identify significant patterns. 
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DATA ANALYSIS AND INTERPRETATION  

Table 1: Distribution of Autonomy Levels Among Principals 

Autonomy Level Number of Principals (n = 

60) 

Percentage (%) 

High Autonomy 30 50.0% 

Moderate Autonomy 20 33.3% 

Low Autonomy 10 16.7% 

Half of the principals (50.0%) report having high autonomy, indicating a substantial degree of 

decision-making freedom. A third of the principals (33.3%) experience moderate autonomy, while 

16.7% face low autonomy. This distribution highlights the varying levels of autonomy among 

principals, which may influence their ability to perform effectively. 

Table 2: Impact of Autonomy on Leadership Effectiveness 

Autonomy Level Average Effectiveness Rating (1-

5) 

High Autonomy 4.3 

Moderate Autonomy 3.6 

Low Autonomy 2.9 

Principals with high autonomy report the highest average effectiveness rating (4.3), suggesting 

that increased decision-making freedom positively impacts their performance. Those with 

moderate autonomy have a lower rating (3.6), and principals with low autonomy report the lowest 

effectiveness (2.9). This indicates that autonomy is a significant factor in enhancing leadership 

effectiveness. 
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Table 3: Types of Challenges Faced by Principals at Different Autonomy Levels 

Challenge Type High Autonomy (%) Moderate Autonomy 

(%) 

Low Autonomy (%) 

Resource Allocation 15% 35% 50% 

Staff Management 20% 40% 40% 

Curriculum 

Development 

10% 30% 60% 

External Pressures 25% 25% 50% 

 

Principals with high autonomy encounter fewer challenges in resource allocation (15%) and 

curriculum development (10%), indicating that greater decision-making freedom helps them 

manage these issues more effectively. Conversely, principals with low autonomy face more 

significant challenges, especially in curriculum development (60%) and resource allocation (50%), 

highlighting the impact of limited autonomy on their ability to address key school management 

issues. 

Table 4: Correlation Between Autonomy and Principal Performance 

Autonomy Level Correlation Coefficient with Performance 

High Autonomy +0.76 

Moderate Autonomy +0.52 

Low Autonomy +0.34 

There is a strong positive correlation (+0.76) between high autonomy and principal performance, 

suggesting that increased autonomy significantly enhances leadership effectiveness. Moderate 

autonomy has a moderate correlation (+0.52), while low autonomy shows a weaker correlation 
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(+0.34). This indicates that autonomy is a crucial factor in improving principal performance, with 

greater autonomy leading to better outcomes. 

Table 5: Leadership Styles of Principals by Autonomy Level 

Leadership Style High Autonomy (%) Moderate Autonomy (%) Low Autonomy (%) 

Transformational 55% 30% 15% 

Transactional 30% 50% 20% 

Laissez-faire 15% 20% 65% 

Interpretation: Transformational leadership is most prevalent among principals with high 

autonomy (55%), reflecting its effectiveness in an environment where principals have the freedom 

to lead innovatively. Transactional leadership is more common among those with moderate 

autonomy (50%), while laissez-faire leadership is predominantly found among principals with low 

autonomy (65%). This distribution underscores the relationship between autonomy and leadership 

style, with high autonomy supporting more dynamic and engaged leadership approaches. 

 

DISCUSSION 

The findings of this study underscore the pivotal role of autonomy in shaping the performance of 

higher secondary school principals in Kashmir. The data reveals a clear correlation between higher 

levels of autonomy and enhanced principal effectiveness, aligning with existing literature that 

highlights the importance of decision-making freedom in educational leadership. 

Autonomy and Principal Effectiveness 

The strong positive correlation between high autonomy and principal effectiveness (correlation 

coefficient +0.76) confirms the critical impact of decision-making freedom on leadership 

outcomes. This result is consistent with Leithwood and Jantzi's (2005) research, which 
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demonstrates that principals with greater autonomy are better positioned to implement effective 

strategies tailored to their schools' needs. This freedom allows principals to innovate, adapt to local 

conditions, and address challenges more effectively, thereby improving overall school 

performance. The findings also support Dinham's (2005) assertion that autonomy enables 

principals to exercise leadership more effectively, particularly in managing complex and dynamic 

environments such as those in conflict-affected regions like Kashmir. 

Challenges Faced by Principals 

Principals with low autonomy face significant challenges in areas such as resource allocation and 

curriculum development. This is reflected in the data showing that 60% of principals with low 

autonomy struggle with curriculum development compared to only 10% of those with high 

autonomy. Similarly, 50% of principals with low autonomy report difficulties in resource 

allocation, while only 15% of those with high autonomy do. These findings are consistent with 

Khosa's (2016) research, which highlights that limited autonomy restricts principals' ability to 

manage essential aspects of school operations effectively. The constraints imposed by low 

autonomy hinder principals' capacity to make timely and relevant decisions, exacerbating existing 

challenges and impacting school performance negatively. 

Leadership Styles and Autonomy 

The study also reveals a significant relationship between autonomy and leadership styles. 

Principals with high autonomy predominantly exhibit transformational leadership (55%), 

characterized by their ability to inspire and motivate their teams towards a shared vision. This 

finding aligns with Bass and Avolio's (1994) work, which emphasizes that transformational leaders 

thrive in environments where they have the freedom to implement innovative solutions and drive 

change. In contrast, principals with low autonomy are more likely to adopt laissez-faire leadership 

(65%), a style marked by minimal intervention and engagement. This supports the literature 

suggesting that limited autonomy often leads to less proactive and less effective leadership styles 

(Davies, 2004). 

CONCLUSION 



IJFANS INTERNATIONAL JOURNAL OF FOOD AND NUTRITIONAL SCIENCES 
ISSN PRINT 2319 1775 Online 2320 7876 

Research paper © 2012 IJFANS. All Rights Reserved, UGC CARE Listed ( Group -I) Journal Volume 11 ,Iss 12, 2022  

 
                                                                                                                                                                      202580 

 
 

This study provides compelling evidence that autonomy significantly impacts the effectiveness of 

higher secondary school principals in Kashmir. The analysis reveals a clear correlation between 

higher levels of autonomy and improved principal performance, underscoring the crucial role of 

decision-making freedom in educational leadership. Principals who enjoy high autonomy 

demonstrate greater effectiveness in managing school challenges, fostering a more dynamic and 

innovative leadership style compared to those with lower autonomy. 

The challenges faced by principals with limited autonomy—particularly in resource allocation and 

curriculum development—highlight the constraints that impede their ability to address key issues 

effectively. These findings align with existing literature, which emphasizes that autonomy enables 

principals to make informed decisions and implement strategies tailored to their schools' needs. 

By contrast, principals with low autonomy struggle with these aspects, reinforcing the need for 

increased decision-making freedom. 

The study also illustrates that high autonomy supports transformational leadership, characterized 

by proactive and visionary approaches, while low autonomy is associated with less effective 

laissez-faire leadership. This relationship emphasizes the importance of empowering principals to 

adopt leadership styles that are responsive to their schools' needs and conditions. 

Overall, the study’s findings have significant implications for educational policy and practice. 

They suggest that enhancing autonomy for school principals could lead to more effective 

leadership, better management of school challenges, and improved educational outcomes. As such, 

policymakers and educational leaders should consider strategies that increase decision-making 

freedom for principals, particularly in conflict-affected regions like Kashmir, to support more 

resilient and effective school management. 

Promoting greater autonomy for principals is essential for enhancing their leadership effectiveness 

and improving school performance. This research provides a valuable framework for 

understanding how autonomy influences principal performance and offers actionable insights for 

fostering better educational leadership practices. 
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EDUCATIONAL IMPLICATIONS  

The study's results highlight the need for policy changes that increase autonomy for school 

principals, particularly in conflict-affected areas. By providing principals with greater decision-

making freedom, educational authorities can empower them to address specific challenges more 

effectively and improve overall school management. This aligns with the recommendations of 

Leithwood (2005), who advocates for decentralized decision-making as a means to enhance 

leadership effectiveness and school performance. Implementing such changes could lead to more 

responsive and adaptive leadership, ultimately benefiting the educational outcomes in Kashmir 

and similar regions. 

In summary, the study confirms that autonomy is a crucial factor influencing principal 

performance. Principals with higher autonomy are better able to manage challenges, adopt 

effective leadership styles, and enhance school performance. These findings provide valuable 

insights for policymakers and educational leaders seeking to improve school management in 

conflict-affected regions. 
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