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Abstract

The current research lays emphasis on real-world application of policies of HR regulations
and their effect on the motivation and loyalty of employees in the sphere of banking.
Notwithstanding the fact that HR policies aim at creating a motivated and productive
environment, the differences between the implementation and formulation of such rules
usually lead to a decline in morale and performance by staff members. In this study, a
qualitative analysis of the actual data collected from employees at public and private banking
institutions is used to study the effect well-designed HR strategies have on employee
engagement and commitment to an organization’s ends. The research shows how the
consistency in the implementation of policy and tactics of improvement can support HR

operation improvement in the banking sectors.

Keywords: HR Policies, Employee Engagement, Organizational Commitment, Banking

Sector, Policy Implementation, Human Resource Management

Introduction

In modern, dynamic and competitive conditions of banking, HRM has become an important
strategic factor essential to the success of the organisation. HR regulations exist to establish a
standard of discipline on the conduct of employees, protect legal requirements and maintain a
good working culture. Recruitment and selection, staff development, performance review,
compensation, relations with employees, and healthy work-life balance are common policies.
Even though it has HR policies that are properly written, it does not automatically guarantee
that it can accomplish the desired outcomes. The most significant challenge comes from the

uniform and open implementation of their application on all levels of the organization.
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The banking industry has a labor intensive character and a considerable service nature, which
greatly relies on the dedication and performance of its workforce to maintain the financial
stability, regulations, and promote the happiness of customers. Therefore, HR policies should
be assigned with a view of increasing motivation, engagement, and loyalty. Organizational
commitment reflects the extent to which an employee feels attached and loyal to his
organization, while employee engagement shows the extent to which any given person feels
committed to his job role. The way in which HR policies are implemented in daily work has a
drastic impact on both organizational commitment and employee engagement.

Despite the fact that most banks have strong HR frameworks on paper, they face a lot of
problems of inconsistent application attributed to poor communication, limited employee
participation, bureaucratic impediments and lack of managerial support. This gap can lead
confusion, frustration, and eventually disengagement, among employees. On the other hand,
the creation of continuous commitment and positive morale of employees is achieved where

HR policies are implemented by proactive governors and regular feedback and fair treatment.

The research discusses the relationship between the practical application of HR policies and
issues with employee engagement and commitment in banks. The research is done to uncover
real-world employee thoughts on HR policies, to determine possible changes that would
ensure policies reflect practice based on employee input, from several public and private
banks in Nagpur.

Literature Review

There is tremendous research that has examined the impacts of HR strategies more
particularly in the context of Indian banks to commit and engage employees. Below is a
summary of major studies on this issue:

By her research, HR Practices and Organizational Commitment: Bhatnagar (2007), in her
empirical research, shows the good relationship between well-conceived HR practices such as
hiring, training and performance assessments and high employee commitment to the bank. It
is notable that effective use of these methods promotes the degree of employee involvement
and builds the loyalty of the employees toward the organization.

Contemporarily, in their Employee Engagement in Indian Banks paper, Through research,
The Role of HR rules and Practices, Chaudhary and Sharma (2012) are able to explain the
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critical role HR rules play in influencing employee engagement. HR methods, which are

equitable and uplifting, happen to make employees more committed and engaged.

Ghosh and Shukla (2015) focused their study on public sector banks in relation to their paper
Impact of HR Practices on Employee Retention and Organizational Commitment in Indian
Public Sector Banks. The authors noted that the following initiatives (support for career
growth, job stability guarantees, and employee development programs) caused increased
loyalty and longer service terms for staff members.

As reported in their research The Role of HR Policies in Fostering Employee Engagement, In
the Indian Banking Sector, Kumar and Yadav (2016) note that focusing on HR policies for
performance enhancement, professional development and employee well being enhances the
engagement and it is highly associated with increased organizational commitment.

When transforming from HR Policy to HR Practice: According to Nair and Menon’s (2018),
analysis of organizational commitment in the Indian banks, the HR rules which are not
properly implemented can diminish their effects. Failure of HR policies implementation to
comply with their guidelines can cause employee disengagement.

The focus of Rani and Gupta (2019) study—Effect of Employee Welfare Practices on
Organizational Commitment in the Banking Sector in India, is employee welfare schemes.
They concluded that certain benefits such as health insurance, work-life balance and
measures to deter stress increase the exercising staffs’ commitment to the bank and enhance
their feelings of satisfaction.

Work appraisal’s effects on organizational commitment are studied by Sharma and Patel
(2017) in The Link Between Performance Appraisal Systems and Organizational
Commitment in Indian Banks. Results indicated that the workforces express higher
commitment to the firm when appraisal systems are just and target excellent contributions.
Verma & Kapoor (2020) discuss the influences of HRM practices on commitment of an
organization through their study: Impact of HRM Practices on Organizational Commitment:
India’s Private Sector Bank Results. Evidence from Private Sector Banks in India. Their
results show that employee commitment improves if career development packages are

provided, if work is made more interesting and if recognition is given.
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Objectives of the study

1. To examine the extent to which human resource policies are really followed in the
banking industry.

2. In order to evaluate the extent to which the implementation of HR policy affects
engagement of employees in organizations.

3. To explore the effects of HR policy implementation in employees’ commitment to the
organization.

4. In order to make the recommendations for the improvement of HR policies in banking

institutions effective.

Hypothesis
e Ho: The implementation of HR policies will not generate appreciable differences in
the level of employee engagement and organizational commitment amongst bankers.
e Hi:: Implementation of HR policy has significant implications with regard to inspiring

employee engagement and promoting organizational commitment in banks.

Research Methodology:

The current study uses a descriptive and an analytic method to examine the implementation
of HR rules at the banking industry and the impacts on organizational commitment and
employees’ engagement. In order to gain a complete understanding of HR practices in
different organizational settings, institutions representing public, as well as private sectors in
Nagpur were also considered. To make sure there is diversity among different banks,
departments and positions, a sample size of 150 bank employees was obtained through

stratified random sampling.

Primary data on the perceptions of both HR policy implementation, employee engagement
and organizational commitment was obtained through the administration of a structured
questionnaire which had closed-ended questions scaled one to five. Validity and reliability of
the questionnaire were carefully tested before applying it. A statistical analysis of the
gathered data was done quantitatively based on the procedures of data analysis using such
techniques as multiple regression analysis, descriptive statistics and Pearson correlation

(SPSS software). These quantitative methods of analysis were used to determine variable
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relationships, determine central trends, and confirm the hypothesizes on how employee

outcomes are influenced by these HR practices.

Table: Descriptive Statistics HR policies in Banks

Variable N Minimum | Maximum | Mean standard deviation
Recruitment &
) 150 2.00 5.00 3.85 0.64
Selection
Training &
150 2.00 5.00 3.92 0.71
Development
Performance
_ 150 1.00 5.00 3.78 0.69
Appraisal
Compensation &
150 2.00 5.00 3.66 0.72
Rewards
Employee
150 2.00 5.00 3.91 0.70
Engagement
Organizational
_ 150 2.00 5.00 3.85 0.68
Commitment

Analysis of Descriptive Statistics

Mean scores and Standard deviations for employee’s attitudes toward various human
resources practices at banks have been listed on the table. In general, the findings indicate
that most of the staff believe that human resource policies are being implemented effectively.

The workers believe that banks perform best in contributing to professional development of
the professionals via Training & Development, having the highest average score of 3.92.

The very high rating of recruitment and selection at 3.85 suggests that workers consider the
processes effective as well as fair. Given that employee welfare policies (3.74) and
performance appraisals (3.78) have relatively low scores, most employees still seem to be
Az 525
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satisfied by these. Although the observed standard deviations indicate that there is some
variability in employee opinions on such policies.

The lowest score was a 3.59 achieved by the Grievance Redressal Mechanism. This finding
indicates that a large number of workers believe that banks should do better in their
complaints resolution and attentiveness. Additionally, high standard deviation in this area
indicates that employees have varied experience and some report satisfaction while others
report dissatisfaction.

In general, most HR rules are reasonably implemented; even though, there are specific issues,
such as complaint resolution and fair pay that banks must overcome if they wish to create a

loyalty and the well-being of their workers.

Table: Multiple Regression Analysis HR policies in Banks

Predictor Unstandardized | Standardized t-value Sig. (p-value)
Variable Coefficient (B) | Coefficient

(Beta)
HR Policy 0.35 0.42 5.18 0.000
Implementation
Employee 0.41 0.48 6.23 0.000
Engagement
Constant 1.12 - 3.47 0.001
R? 0.63 - - -
Adjusted R2 0.61 - - -
F-value 56.82 - - 0.000

Analysis of Hypothesis Testing

This investigation tested two assumptions:

* According to the null hypothesis (H) there exist no significant relationship between

organizational commitment, employee engagement in banks, and HR practices.
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* Alternative Hypothesis (Hi): The analysis reveals high impacts of HR practices toward

organizational commitment and employee engagement in the banks.

The results of the regression analysis show the obtained extremely low p-value for both
employee engagement and the HR policy implementation (0.000). This finding indicates that

the organizational commitment in banks is significantly affected by these two aspects.

The t values being high (5.18 for HR Policy Implementation and 6.23 for Employee
Engagement) indicate a high degree of correlation of these parameters to organizational
commitment.

With a 0.63 R2 value, this implies that employee engagement and HR policies compose of
63% of the factors that would drive employees (the employees) to be committed to the firm.
We adopt the alternative hypothesis (H:) and reject the null hypothesis (Ho) at p-values below
0.05, with strong associations observable. The findings show that commitment levels of the
staff in banking organizations are significantly influenced by the way that HR policies are put
to use and staff engagement levels.

Overall Conclusion of the Study

This analysis expresses direct connection in successful utilization of HR policies and
increased organizational commitment and employee engagement within the banking sector.
The investigation revealed that the staff members become more engaged and loyal when they
believe such HR practices as hiring, training, evaluations, and salary work adequately. More
specifically, the study shows a high correlation between the proper implementational process
of HR policies and motivated employees, better job satisfaction, and a high degree of loyalty.
It was also found out that employee engagement served as a robust determinant of
organizational commitment, as motivated workforce members tend to be well-positioned to
gain an emotional attachment and loyalty towards their firm.

The report notes the constant necessity in having HR rules implemented and up held within
the whole organization. Employees tended to agree with HR policies, but there still was a
need for some changes in areas and particularly in the ways that grievances are dealt with.
Companies must work to rid employees of the perception that the grievance handling
mechanisms are unavailable to them to ensure that all employees feel that their grievance is

recognised and valued.
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For banks, the research implies that it is very important to keep the HR policy in banks
transparent and reliable for developing an enthusiastic, dedicated team of employees. By
following this approach, all staff members have equal opportunities to grow in careers, can
get meaningful support and conflicts can be resolved effectively. Such initiatives can bring
about increased morale of employees, but lower cost to salaries as well as greater increase to

overall productiveness and success of companies.
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